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MEMBERSHIP ACTION TEAM, TOWN-

SHIP  CAPTAINS MODEL 

The membership coordinator strate-

gically selects enough action team 

members so that each action team 

member has no more than three 

townships for which they are re-

sponsible for and ideally the action 

team member should live in one of 

those townships. The action team 

member will be responsible for se-

lecting one township captain for 

each township and ideally those cap-

tains would live in the township. 
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