2011 AFBF State Farm Bureau Awards Program

State Name: Ohio
Program Area: Leadership Development

Member Involvement: &
Developing, refining, and delivering leadershipliskare important components of each Ohio Farm &wre ‘

program. Leadership training is provided to bd#ffsand volunteer members in all program areastemial AW.@W,:I
volunteer leaders are often first identified byithevolvement in the historiddvisory Council program or \I;ﬂu'\‘é"/é
from their efforts serving on county action teamglvisory Councils are the foundation of OFBF'sgg@ots

approach to policy-making and problem-solving. Gulsnare friends and neighbors that meet monthty .o

social activities and respond to business and ydipics affecting agriculture and their commumth
Currently there ard23 Advisory Councilsmade up of3,384 membersmeeting across the state of Ohi e
This program serves as a pool for potential act&am leaders and board members. In addition, pater:
volunteer leaders are encouraged to participateuinYouth and Young Agricultural Professionals
programs, which encompass four leadership development comfese with personal follow-up with
attendees at the local level as well as engagemargocial media. Ohio Farm Bureau collaborateth
FFA, 4-H and other agricultural youth, providing education inpolicy development, agricultural |
advocacy and social medigand leadershipworkshops. Th&oung Agricultural Professionalsleadership
events focus on agricultural advocacy and providpdkesperson training and materials to 481 °
participants. The AgriPOWER Institute indentifies and helps young leaders gain influeocer public £ :
policy issues that impact their businesses ancquépped to serve as advocates for the farmingsingdand strengthen future Farm
Bureau leaders.Twenty individuals were selected to engage in sevemulti-day training sessions Participants engaged high-
level government officials, activists, media ins&lend farm leaders on pressing local, state atidnah issues. Among the topics
omgm AonPOWER were government spending, regulations, the envierimanimal welfare, international trade, state
Fetiraton Institute | education reform and public relations. They hadopportunity to practice what they had learned on a
working trip to Washington, D.C. to lobby legislego Prior to graduation, participants developedlgdor utilizing their training to
effectively impact public policy.

Communications:

At the 2011 OFBF Annual Meeting, three hundred andhirty nine county delegates
determined policy directionand elect members for the state board; thetate board develops
goalsfor the program yearStateboard committees and staff develop and coordinate
communicating a unified plan of action to the couries. Four county board Presidents are
invited to each state board meeting to help fostdsetter communication between the state and
county Farm Bureaus. Field staff presentiaaing module each monthto county board members.),
This training helps newly elected and returningrdaaembers understand their roles and - i
responsibilities. County board Presidents atterelajrseven region&residents Roundtablesach fall. County Farm Bureau board
officers getone-on-one and ongoing training from OFBF field sté. Three hundred and seventeenolunteer team leaders and
county presidents attended OFBRisual two day Leadership Conferencavhere they received extensive training on leadgrsh
skills as well as specific training in their prograrea. Ohio Farm Bureal'sadership Buffet provides volunteer leaders and
members with opportunities to strengthen their éesklip, teamwork and personal development skileyltedge of Farm Bureau and
the agriculture industry, and to empower voluntéerse more effective leaders and communicato@hio Farm Bureau and their
communities.Ninety Five Leadership Buffet workshopsprovided leadership training f&6,029individuals. A two-day

Membership Collegetrains all of OFBF field staff on conducting sussiil membership campaigns. Field staff membeiis ovie
year or less of field experience receienthly training sessionsto build effectiveness in their field duties. ©lfarm Bureau
sponsored additional leadership development wogsHiar Young Agricultural Professionals includingrficipating in eéDisney
Institute workshop, “Backstage Safari”to help them learn techniques to better communie@tteconsumers. All OFBF staff
participated in the program “Start With Why”, arlticunty office administrators participated in “€amer Relations and
ProfessionalismSeventeen staff and six county presidents attendélde 2011 AFBF conventionn Atlanta. As a part of
performance evaluations, staff members are encedrtgattend other seminars, conferences, andadtiitional sessions conducted
by the American Farm Bureau Federation.
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Planning:

The OFBF State Board of Trustees began an exteesi@mination of leadership development and sucmesdanning within the
organization. Using the books, “Start with Why” datiRace for Relevance”, OFBF has begun evaluatingeéfectiveness in terms of
governance, equipping staff and volunteers withuged leadership skills, resource management, exagnour member market and
technology. A Leadership Engagement Team was ateatefacilitate this process. The process includeEsdructuring training
opportunities including our Leadership Confere@sidents Roundtables, Regional Cabinet meetimjshee state Annual Meeting.
OFBF’s annual budgets and program area priorities @& set to reflect the organization’s commitment toachieving these
goals/objectives.

Every fall a committee of staff members meets tanpthe Leadership Conferenceand set goals for that year's leadership
development efforts. This committee lays out a legskip Development Plan centered on our LeadefSbigerence, Area Volunteer
Leadership (Regional) Cabinet meetings, and the stanual meeting. Every training opportunity isdiso provide information and
enhance the skills needed to help the organizatiwaugh the volunteers, achieve its short and4@mge goals. Each year a theme
is developed to help create continuity for all keesthip development events. A very effective aahprehensive incentive program

is in place that gives counties an opportunity aonemoney for their program arebased upon their involvement in leadership
developmentactivities on the state, regional and local levalll of these objectives were designed to help ¢banties be more
effective in carrying out county policies, stateligies and national policies. These goals als@exktto develop the leadership
volunteers’ skills, enabling them to become maiective local community leaders or elected offiais.

A refocusing of oulYoung Agricultural Professionals programs led us to strategize waysnirease college student participation
In our first year of effortsOFBF achievements: won the AFBF Collegiate Discussi Meet, participated in a collegiate tour of
soybean facilities and factories, provided trainiighe Agricultural Communicators of Tomorrow oatl conference at Ohio State
University, and provided Early Field Experiencartiiag for agricultural education majors.

Improvement over previous year:
The program year kicked off witthree hundred and seventeen volunteers attending ¢h
Leadership Conference. When policies are being worked on and carried members benefit \ TaéﬁTHE\R
from the improvement in their community, state aimdlustry. All of OFBF's leadership

- development efforts led to more volunteer involvetria local and state activities. Thdasgrovements are
reflected in the growing numbers highlighted in the results section below. Thetitesny to improved
county and state programs can be seen in the sesmdtion wher®FBF consistently met objectives related
to the “Indicators of Success”. Fifty-two county Farm Bureaus have earned achievenm awards for
excellence in meeting program objectivesForty-eight Gold, Silver, and Bronze awards were pesented
for outstanding programs and the top five overall ounty efforts were presented the prestigious Presahts Award.

Results:

Results are measured on the degree to which poggerade in each of the pre-establistedicators of
Success:” Strong Relationships, A Viable Future forAgriculture, A Strong Organization, and A *AM L.
Balanced Ecology. The theme of the 2010 Leadership Conference‘WAs1 Farm Bureau” and centered
on building the confidence of members to sharecatitiral and organizational messages with consumers

BUREAU OHIO FARM BUREAU

A major emphasis was placed on develogtigong Relationshipsas an indicator of success. Eightunty Farm Bureau presidents
and spokesperson’s went to Washington D.C. to laachdevelop their skills of political influenc&hirty-six young farmers and
staff participated ira leadership development trip to Washington, D.C.Ohio Farm Bureau also invites tbetgoing Ohio FFA
State Presidentto attend the trip to assist in their groomingectoming a national FFA officer. A greater colledtmn with Ohio
Cattlemen’s BEST youth programFFA state officergcamp participants andtH ambassadorsandAnnie’s Project (an extension
program for business women in agriculture) in leski@ development and involvement in youth and Yeuhgricultural
Professionals programs continues to forge stroimgkrstry bonds. Ohio Farm Bureau also providpdnsorship of FFA and 4-H
Leadership Campsas well as lending staff to provide leadershipksbop training.

The Ohio Farm Bureau and Nationwide sponsotezhti and Living — Agriculture: Your Link to Life ” building at the Ohio State
Fair reached an estimat@&®%$0,000visitors and was staffed B0 staff, twenty seven college-student “ambassadors” and thee
interns. Live broadcasts were sent from our buildmgFox News (national)and several local television stations.
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Livestock and agricultureagvocay took center stage this year with outreach andccation efforts as a central theme to many events
and activities. Social media played a large rolen@mber communication and outrea@iree hands-on social media training
workshops were created to teach members the value of usinglsmedia and branding to educate consumers. Off®Rsored
nineteen social media workshopgraining over350 members, and provideah additional 21 presentations about social medito
approximatelyl,400 other interested members, farm and communitgrganizations.

Success in using Facebook, Twitter, Skype and YbaTo allow members to speak up on agricultureeSs  , onio ram burea Guida to 5>
helped members embrace the next steps in develdpa&ig own social media outreach and confidence 1
teaching consumers about agriculture and Farm Bufear the second consecutive y&aFBF's social media
was named best in the natiotby American Farm Bureau. On the heels of its Guid8ocial Media, the OFBF
social media team published a 45-page guide tdiogeananaging and maintaining a Facebook BusiRase,
entitled “Discover Your Social Brand” which was sfiieally developed to help county Farm Bureaus a
Farm Bureau members establish an effective buspresence on Facebook. OFBF ud&tance learningto YoulfD
provide social media training for local and state OFBF staff. A seven-sessiagmm using live presentations abidtream.tv
provided training on video editing skills and ussmart phones to create social media content. Gi&¥F-began using QR codes in
publications and at events to allow smart phonesusecess to added content and rewards for inbegaetth the organization.

County Farm Bureaus are graspihg far-reaching benefitsof innovatively using social media to tell theiory. After a day and
half training by OFBF staff, Marion County farmecseated a social media-only project known“Bsllow Farming” which
incorporates a blog, Facebook page, Twitter accourdnd YouTube channelto tell the story of one year in the life of a igra
farmer in Ohio. Marion County farmers have quicktjoptedvideo-bloggingthrough their smart phones as a main componettteof
project. Through the first six months of the projémllow Farming’s Facebook posts have been viemede thar0,000 timesthey
are already planning next year’s project, whicH pditentially be a year in the life of an Ohio dafiarmer.

The “My Ohio Agriculture — What's Our Connection” encouraged members, 4-H and FFA membg
to talk about their farm experiences and servecasumer educators by using social media and vid
technologiesYoung Agricultural Professionals contests (Excellence in Agriculture, Discussion Med @ » ‘@
and Ohio’s version of the YF & R Achievement Award)so required contestants to create an origi
“What's Your Farm Story?” video in which contestants shared their passiomadoiculture and Farm Bureau. The videos are share
on YouTube and both state and local Farm Bureausiteb.

|\/fy Ohio Agriculture

The Center for Food and Animal Issues, (CFAI) developed theAgricultural Spokesperson” program, a comprehensive program
that provides volunteer leaders with communicasitls. Members learned public speaking and pefenaskills, how to conduct
media interviews, and how to use social media ssc¥YiouTube, Twitter and Facebook to share the stbagriculture The program
provides ongoing training and extensive follow-up Vth members over the course of the year.

The following efforts focused on thiBalanced Ecology” indicator of success in OFBF’s vision. Reaching and communicating
with community leaders is vital to encouraging tleatinued acceptance of agriculture in local comitiesy Finding ways to engage
local decision makers and leaders in discussiormutathe importance of agriculture and agricultupahctices ensures that
agriculture’s priority issues receive the attenttbay deserve. The indicator of succegs,Viable Future for Agriculture”, was
addressed bgromoting the agbioresource industry a major OFBF gal this past year. OFBF took a leadership role in working
with the Ohio Bioproducts Innovation Center to link producers, agribusiness and Bioproductgehigers to pursue funding for an
Ohio-based agbioresource research facility andiegfi Ohio Farm Bureau sponsorE80 meetings reaching an estimated,320
individuals to provide training and information on agbioresources, renewable energy and property isssieTo prepare
members to testify on energy mattersOFBF conductedour meetings in whict64 members receiveidsue and spokesperson
training .

Creating aViable Future for Agriculture was a high priority for OFBF thirteen OFBF members serve on the AFBF commodity
advisory committees andne hundred fifty sevenOFBF volunteers served @evencommodity advisory teamsbased on rural
development, equine, specialty crops, feed grdimsstock and natural resourcebwo Ohio county Farm Bureaus received
recognition by AFBF for innovative new program idda this year'sCounty Activities of Excellenceprogram. Fifteen counties
have applied for this year's award.



Presidents Award
Innovations: (Innovation, uniqueness, and new usex resources — volunteer and financial)

Changing rural demographics, increased economisspre, and many other factors have led to a newadjgan in volunteer
engagement in many organizations including FarneBur People are becoming more selective in winene det involved and how
much time they are willing to commit to volunteettigities. They have shown that they are
still passionate about causes that relate to thedrhave an impact on their quality of life. Th
Ohio Farm Bureau is keenly aware of this new emvitent we are operating in and chose
take a proactive approach to understanding andtiadap this new reality. Early in 2010, the
OFBF Board of Directors appointedLaadership Development Committeethat was given
direction to look at ways to identify current leegland leadership prospects, improve the sk
of current leaders and to develop better leadedsl@adership opportunities across the sta
They narrowed down the key areas of developingdesdp into three components: defining
facilitating and enhancing leadership training.

One of the first steps to moving forward on thidfwas to effectively use technology ittdentify our current leadership base
across the state leveloping a leadership inventoryin our statewide database system. A focusedteffas undertaken to make
sure that all leadership activities for membersr @tdeast the past ten years were recorded in tieinbership record. This tracking
would allow us to indentify who had served in thast) determine if they were still actively involvathd what possible future
leadership opportunities they would be preparegutgue. At the same time, state board membersbaggaging in individual and
collective succession planning. They understoad the process needs to be long term and creatdtwec of developing and
preparing candidates and a pool of potential leaddro are prepared to contribute. The board atgaib a focused effort to
strengthen relationships with other agricultureamigations across the state by implementimgramodity group liaison program
State board members were assigned to different azlityngroups and given the charge to: Be knowlebigeabout the commodity
and their issues; team with OFBF staff to sharerinftion; be a member of the commodity grouppisrapriate; attend the group’s
annual function; and participate in the groups ificemt events. The goals of this effort were t@mote unity in the agriculture
industry and expand the potential of our commoddyisory teams.

The leadership development committee understoaditteas essential to the future success and strengtf OFBF to surface,
recruit, train, and develop new board members and elunteer leaders on a continual basis To facilitate the long-term focus and
sustainability needed for this task a new staffrtdarmed to address the critical need of leaderdbi®lopment. Early in 2011, the
Leadership Engagement Teanmade up of five people from various departments t@ught together to begin working under the
direct involvement of the Executive Vice Presideihe task of making OFBF a more volunteer frieraihyl effective organization
called for leadership from the top levels of theattband management so that everyone knew that ehaag essential for future
success. The group began by researching resotiraesvere available related to change and the dutir
association work. The bodRace for Relevance”written by Harrison Coerver and Mary Byers prbte be
an invaluable resource in helping the organizatimalerstand how the changing world was changing the
volunteer model needed to remain relevant. Inahthor’'s words, “This is a book about change. Radic
F [] H change. Whether you are a paid association piofessor a volunteer leader, you probably haveasatithat
today’s association model, which was created niwae .00 years ago, isn’'t nearly as effective aade was”.
{0/ V[ B® These are the five radical changes that the nedefship engagement team began to address: Review a
make recommendations to the governance model amdhittee operations on the state and county leveh p
AF;IADR;‘EF?;¢B§%§F;V5§E training to empower and enhance staff expertiggrously define the member base the organizatiedes to
focus time and resources on; develop processestitmalize current programs and services (shouwdg #tay
or go?); identify the technology needed to makentders and their work more effective.

5 Radical Changes
For Associations

The scope of this effort clearly dictates that aimstble and lasting change will take three to fiears to have

major impacts on the organization. However, thdyaasponse and tangible results are very promisiA comprehensive plan of
work is already in place that includes an all-enpassing training plan that includes some elementrahing and leadership

identification at every major OFBF event schedudedr the next year. Co-author of the book “RageRelevance” is making two

trips to Ohio in late 2011 to work with staff graupnd to present several workshops at our statgahnmeeting as we put in place
radical changes designed to make a more voluntieadfy and effective organization for years to eom



