2011 AFBF State Farm Bureau Awards Program

State NameOhIO
Program arcaMember Services

10 points - Member Involvement:

Member Services programs for Ohio Farm Bureau mesrizn be divided into three categories. Firgteh
are numerous insurance programs offered througiomNeide Insurance, which began business in 1926eas
Ohio Farm Bureau Mutual Automobile Insurance Comypand Medical Mutual of Ohio, one of the country's
oldest and most trusted insurance companies offeguiality health insurance products for more th@uyé&ars.
These insurance programs are offered for some ptedit discounted premium rates, and some produets
offered exclusively to Ohio Farm Bureau memberke $econd category is affinity discount progranas éne
agreements between Ohio Farm Bureau and the mesahece providers. The third category includesipe
programs or resource materials developed for usehiy Farm Bureau members. The committee that is
responsible for Ohio Farm Bureau member servicegrams is the organization committee that is compad
members of the Ohio Farm Bureau board of trust@esninistrative responsibilities for member sergce
programs belong to the OFBF senior director of fiess development. The senior director providesitg
and promotional materials detailing member serviodield staff for use in membership recruitmend a
retention activities. The Ohio Farm Bureau filaffs(Organization Directors) provide training apigbmotion
materials to the volunteers who are involved inghaual membership campaign. The annual volunteer
membership campaign is a highly coordinated effoimcrease member retention and new member rewntit
involving county volunteers. Each volunteer reeéitraining about the Farm Bureau organizationraachber
services programs available for Ohio Farm Bureamb®zs to help them recruit members. During thel201
campaign, a total of 1,490 different volunteersiem)4,941 members of which 1,472 were new members.

10 points - Communications:

Member services information is provided to Ohiork@Bureau members through two main publicationse Th
Our Ohio magazine distribution five times per year provideseful information about member benefits,
agriculture, travel, home and garden, healthy ¢jyiiood and what the Ohio Farm Bureau has accohsaisn
working on their behalf. ThBuckeye Farm News publication reaches farmer members 14 times par wéh
information more relevant to members involved iroduction agriculture. In addition to the feature
publications, Ohio Farm Bureau provides currenbrimiation on its Website, www.ofbf.org. An entirecton

of the Website is specifically dedicated to prorglimembers with information to help them access bem
services programs. Many of the member servicegranas highlighted on the Website provide membethk wi
direct links to the outside vendors providing tleisgs opportunity. A Social Media component wathfer
enhanced in 2011 expanding a presence on Facebaiiker and YouTube. The goal is to share the nemg
views of hard working members to the average corswmno may be generations remove
from any direct ties to agriculture. Ohio Farm &aw published an updated guide to soc
media to provide members with instruction for enggghrough this platform. Facebool
includes pages for Ohio Farm Bureau Federation, @hio, and Town Hall Ohio. Twitter
account holders can follow @OhioFarmBureau and @iar to join in the conversation,
receive the latest information and connect to tlgamization like never before. Ohio Farr ===
Bureau also established two channels on YouTube feanOhio Farm Bureau and one fc - :
Our Ohio. Members can view an extensive archiv®©bio Farm Bureau and Our Ohic -
videos, share them via email and social netwonkd,c@ieate their own accounts to receive updatepeondde
feedback. We continue to experiment to find efiectvays to promote services to members througbetinew
resources.

Political and policy information is provided as aemmber service under a program called “Power
Communications.” Th&OWER in POWER Communications is an acronym: Policy €ath With Effective
Results. Five types of POWER Communication message e-mailed to Farm Bureau members and leaders,
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state board and staff: 1) Weekly Public Policy Upd3) Issue Briefing 3) Action Alert 4) Politicalpdate and

5) Policy Development Discussion Sheet. Localestand national issues; and policy, political, laghl affairs
information is shared through POWER Communicatieessages, and member involvement or assistance is
requested when needed. All interested OFBF memasgseligible to sign up for the weekly POWER
Communication: Public Policy Update. The Public iBolUpdate provides a recap of what bills were
introduced, committee hearings held and highlighftd=arm Bureau members testifying, legal rulingsd a
legislative/regulatory action taken during the pastk that is relevant to Farm Bureau policy. Ididn, the
weekly update lists upcoming events or issuesrtigmbers should be aware of.

10 points - Planning:

Ohio Farm Bureau Federation member services pragiaa directed by the organization committee of the
OFBF board of trustees. The committee recommeppsogal of new programs to the OFBF board of treste
and evaluates current programs that are being eafféo OFBF members. This committee must give
consideration to how a program will fit the visistatement of Ohio Farm Bureau Federation: to craate
partnership between farmers and consumers thasmeesumer needs and ensures agricultural progpeiat
global marketplace. As a part of the vision, ORBIS developed “Indicators of Success,” which dbschiow

we will recognize success when we see it. A stromgnization is one of these indicators, and vaeeshat
“we will continue to grow a strong membership resgrging member interests, increasing member invodve
and expanding member services.” There are fouofadbr member services quality assurance in Ciiriand
recognition, tangible value, perceived value andniver utilization. Member service programs that hibe
standards for benefit program quality assuranceergély meet with high member acceptance and in turn
support new member acquisition and membershiptieteafforts.

The objectives of the member services programshio Garm Bureau are to provide members with resourc
information they need and opportunities for finahcsavings through special programs designed tot mee
member needs. Progress toward goals and objeciivib® member services programs are monitorechey t
organization committee of the Ohio Farm Bureau thaadr trustees. During meetings of the committee, a
periodic review of existing member services proggaas well as consideration of any new programsqseqg

to be offered to Ohio Farm Bureau members are adedu In reviewing the current programs, as much
information as possible is provided to the committe characterize the level of member participatiod the
value of savings members receive. This commite@es an important role in providing direction tet
member services program to ensure that member remedbeing addressed through savings and resource
information programs.

The member services process for the Ohio Farm Buredudes, but is not limited to the following g$e 1.
Develop vendor/partner contact relationship. Zil&ethe member service offering. 3. Reach aneagest in
principle. 4. Management Cabinet review. 5. Legaiew of agreement including AFBF approval faewf
marks as appropriate. 6. Organization committe&ewe and recommendation. 7. Marketplace backgioun
check. 8. Develop launch plan. 9. Develop miimgematerials. 10. Execute launch on target.ddte.
Staff, county office and volunteer training. 1Rvaluation.

10 points - Improvement over previous year: Our Business Development processes help to
ensure that each year improvements are made. Business Development is to function as a Developmen
Center for the purpose of proposing, evaluatinggsenting and assisting with the implementation of
innovations for Ohio Farm Bureau Federation. BessnDevelopment is to provide leadership to member
services development and innovation. Business IDpreent is to conduct research and developmentites
related to new processes and procedures designedhemce administrative processes between Ohio Farm
Bureau, County Farm Bureaus, Vendors (PartnersMardbers.
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There were a number of new member services launahddenhancements made in this year. Sedgwick

CompManagement provided expanded workers compensigisurance savings tiers for member employers.

Great Wolf Lodge began offering members discountswernight stays and waterpark admissions.

The Ohio Farm Bureau and the Longaberger Compang bartnered to create a commemorative canning

basket featuring the Farm Bureau’s consumer br@nat Ohio.”

AW For a limited time, Bob Evans Restaurants launeheicount coupon program for dine-in and
‘B""g"m carry-out items. Bob Evans is an Ohio based compzat shares many of Ohio Farm Bureau’s

values that will hopefully result in a successfahg term relationship. Ohio Farm Bureau also
partnered with Bob Evans in the Ohio State Faie 8&IChampions.

60 points - Results:

o Nationwidelnsurance continues to be a core provider of mdrmuomember services programs.
havlenwid®  Ohio Farm Bureau’s sponsorship relationship withtidtavide began with the company
founding in 1926. The products available for ORimrm Bureau members include standard
auto, non-standard higher risk auto, boat, rearativehicle, motorcycle, snowmobile, ATV,
personal watercraft, home, tenant, condo, farnvetraccident, trip cancellation, Veterinary Pesurance,

Nationwide Bank and specialty health products.

Our member health plans provider is Medical MutoiaDhio offering a variety of individual

health plan benefit designs. All give members ast¢eshe SuperMed Plus network, which & M7
the largest network of doctors and hospitals incOWembers can even choose a pli o
compatible with a tax-advantaged health savingewatc

T
(e]

OFBF members who are employers have access to mgbr&empensation group rating

programs administered by CompManagement, Inc., dg®ek CMS Company. A total of = ,.puegement .
2,565 agriculture industry employers are currestiyolled in the program. A total of 77.7¢
percent of all agricultural employers enrolled irouyp rating programs in Ohio choose t

participate in the Ohio Farm Bureau program. Thezee 8,859 employers participating across all staes.

OFBF patrticipates in some of American Farm Bureamémber service programs including the
Dodge and Grainger programs. Since the Dodge pnodregan in 1992, OFBF members have
sooee  purchased 12,523 vehicles and received rebatémp$6,261,500.

OFBF members have used the Grainger program tdasecover $1,090,000 worth of tools ar graiNGER
industrial supplies since January 1, 2011 and angage to break $1,750,000. This would be "™
all time high for Ohio.

ampmEs Choice Hotels discount program has continued tavgnoOhio. Members were responsible for net

booked revenue of $340,459 since Jan 1 which is@nase of 37 percent.

The Buying Local Directory at OurOhio.org providesnsumers the information they need to
buy locally produced agricultural products. Thevemr features an online interactive map

enabling consumers to search for local agricultbusinesses and events by county. To qualify
for the Buying Local Directory, businesses musidfeBF members and fall into one of these
related categories: roadside stands or marketsy famrkets, farmers’ markets, wineries,

Christmas tree farms, pick-your-own or U-pick, gardcenters/greenhouses, agritourism,
produce auctions or community supported agricultuiEhe business may also provide agriculture-rdlate
entertainment programming such as hayrides orraroaze.
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The President’s Award

The Ohio Farm Bureau leadership hedicated considerable time to “rationalize programd
services” as one of the 5 radical changes for #ssmas identified in the management bRace for Relevance
by Harrison Coerver and Mary Byers. Accordinghte authors, the typical trade association triegottoo
much. They attempt to provide a complete menuadiams, services, products, etc. Associationtiraos to
add to their offerings and rarelysdontinue any. The result of these practices isvery expanding array
the average associations benefits an-for-service programs. They identify the “Pareto Pph&iholds true
for associations as 80% or more of the value mesntaeeive arderived from 20% of the programs &
services.

This program year we worked
better focus our communications relate: Ofio Farm Bureau
our member SerViceS through a “Featl. Featured Member Service of the Month Initiative
Member Service of the Month” initiative
The Objective was to have a t|me|y . Month: Member Service: Nationwide: Medical Mutual of Ohio
C
relevant message about member sen November 2010 Bob Evans AgriChoice Healthcare Re-forum
Whlle removing some d:he “Clutter” tha1 December 2010 Reward Program Tenant/Condo Standard 80/90 Plans
comes Wlth resentin a” Of the SerViceS a January 2011 Jackson Hewitt Recreational Vehic Value Plans
the t|me WZ Chose tg fOCUS on three a February 2011 Grainger Industrial Supply [ Motorcycle/Snow/AT\ Health Savings Account
eaCh month one member Service one March 2011 Sherwin Williams Accidental Death Polic Dental
. oy N April 2011 Choice Hotel Boat Visi
Nationwide product and one Medical Muti Mp” o - e esp - ;’a_ — W'S':” -
. ay musement Parks ationwide Banl ellness Features
g;szgspc\?eﬁ:ﬁgiﬁg?‘brgﬁgth rO-\[/-IP:jee(get?)Il:h June 2011 Car Rental Travel Medical Coverag EyeMed
OhIO Farm Bureau de artr’r?ents and f|e|d < July 2011 Ohio State Park Resorts Auto Health Risk Assessment
p b August 2011 STAPLESIink Program CountryChoice High Deductible Plan
so that they could focus on these spet September
tOpiCS in state publications Website 2011 AmeriGas Homeowners MMO Network
' October 2011 GM Rebate Program Pet Insurance Paperless EOB

positioning and county newsletteras a
result of this initiative, we were able to proviasembers with
_ - greater depth of understanding of the member seswidich hac
Bl = === significant participation and value proposition foem. Within the
Member Services section of the Ohio Farm BureafisEarg websit:
(left image) we identified the providers as the “Featured riaft
prominently displaying their logo, program desddptand link tc
their website. This initiative provided the publions staff witt
direction for planning featuremies and advertising placeme

We will expand on the effort to rationalize progsand
services utilizing the parameters suggested bydtigors; Does |
relate to the mission? Life cycle position? Peteceembel
utilization? Financial performance? Effective eé&uman capital”
Available elsewhere? Would we start this progrgain today?

One of our key resources in communicating the ezlee of
the organiation to many of our members our Nationwide Insurance agents and staff. Duoimgmost recer
Agent Visitation Week, a week designated for Otaonfr Bureau staff to vit all 471 Nationwide insuranc
agencies in Ohioye developed a membership sales kit to help thetagexplain the new member benet
activities and experienced.he kit included Velvet ice cream coupons, Longgbebasket offer, Buying loc
direcory/coupons, member benefit fliers, and the sarOurOhio magazine. The kit also includ
descriptions of projects that the agent could eageith their county Farm Bureau resulting in menshgy anc
insurance policy sales. This project was alsogrted at the AFBF Member Services conference in Au
where several states expressed interest in dengldqis for agency visitations in their respectstates

)



