Growing with the Farm Bureau Leadership Buffet
Learning to be a leader is important, and the best learning takes place by doing. In Farm Bureau, one can start on the road to being a leader immediately. All it takes is the “get up and go” to participate. Over the years, thousands of farmers in Ohio have developed their leadership skills by participating in a variety of Farm Bureau programs, experiences and activities. 

The Leadership Buffet concept was developed to help leaders succeed by providing not only tools to enhance leadership, but also to provide a framework for involving others from the youngest child to the life-time member. The Buffet is about choice – you control your own “portion size” and participation based on your own goals. 
The Buffet shows two basic leadership concepts: a) the more you are involved, the more you grow as a leader, and b) the importance of reaching out to and involving others.
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	Level/Description
	Who
	Experiences, involvement and opportunities
	Skills learned

	Appetizers

Leadership skills and opportunities that attract new members to experience Farm Bureau. Used to “whet the appetite” to spark new members to further involvement.
New member involvement opportunity
	New members, member prospects, opt-in members, industry professionals and employees (gain their interest through leadership and professional development opportunities)
	New member meetings, fun nights, farmers share breakfast, youth activities, youth leadership conferences, young agricultural professionals conferences/contests, advisory councils, teacher workshops, Ag in the Classroom, farm tour attendees
	First introduction to Farm Bureau, importance of member involvement, agricultural/social issues. In addition to other buffet offerings: customer service, media relations, personality testing, and generation issues.

	Plate

Basic leadership skills and knowledge that all leaders should know and that helps leaders become familiar with Ohio Farm Bureau, its structure and early leadership involvement
New member involvement opportunity
	Involved members, members during their first year, committee members
	Policy development, action team committees, membership teams, young agricultural professionals DC trip, , advisory council officers, youth activity leaders, commodity advisory teams, AgriPower, candidate nights
	Active listening skills, influencing others through communication and character, public speaking, Farm Bureau history and structure, public policy, marketing Farm Bureau and agriculture, critical thinking skills

	Main Dishes

Skills that help leaders improve communication, lead teams, share ideas and be more effective

New member involvement opportunity
	Board members, action team leaders, committee chairs
	County cabinet, OFBF Leadership Conference, annual meeting delegates, Ag Day at the Capital, membership team leaders, young agricultural professionals and youth advisory teams, planning county annual meeting, industry spokespersons
	Interpersonal skills, time management, parliamentary procedure, goal setting, managing & leading change, involving youth and young agricultural professionals in Farm Bureau activities, attracting & keeping volunteers, personality strengths, Hosting 101

	Side Dishes

High-level skills that involve strategic thinking and planning, electives that members customize to fit their own growth and involvement goals
	State board of trustees, county presidents and vice presidents
	Presidents’ round table, AFBF annual meeting, regional cabinets, teleconferences with other leaders, state board conferences, interaction with commodity groups at a higher level, working with congress and legislature
	Etiquette, professionalism, event planning 101, networking, meeting planning, running effective meetings, prioritizing ideas and goals, working with difficult people, teambuilding, motivating others

	Advocate/Host

Advocates are focused on reaching others at an earlier progression of the pyramid to involve others, train new leaders, share knowledge, and grow the organization through membership and increasing involvement of others.
	Connects at all levels and can impact anyone.
	Inviting someone to join Farm Bureau, serving as a greeter/host at a Farm Bureau event, inviting a new person to an advisory council meeting, sending your young person to a Farm Bureau youth conference, nominating a young agricultural professional for participating in a contest, training a committee chair on running an effective meeting, 
	Encouraging others, helping others see their leadership potential, being an advocate for Farm Bureau and agriculture, servant leadership, matching others’ strengths with leadership experiences and opportunities, recruiting and training future industry and organization leaders


